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OUR LLEN WORKS IN THE LOCAL GOVERNMENT AREAS OF  
WANGARATTA, BENALLA & MANSFIELD

OUR VISION
Supporting young people to 
succeed.

OUR CORE OBJECTIVE
To improve participation, 
engagement, attainment 
and transition outcomes for 
young people 10-19 years of 
age

COMMUNITIES OF FOCUS
NE Tracks LLEN works across 
the Local Government areas 
of Wangaratta, Benalla and 
Mansfield.
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2021 turned into an exceptionally challenging year for many across the globe, as we grappled with the impacts of the largest 
public health crisis in a century. NE Tracks LLEN was no different, though we have been inspired and humbled by the resilience 
of our region’s young people and businesses, who have continued to support each other and the community even in the face of 
exceptional uncertainty.  

With the challenges of COVID-19 lockdowns, 2021 was also a year of significant review for the vocational education sector, with 
recommendations for change within the sector which will now be implemented via changed support structures and curriculum. 
The way Vocational and VET training will be delivered will be more closely aligned with Victoria’s growth sectors and local industry 
needs, which will assist our local students and businesses in the NE Tracks LLEN catchment. We also know that the Mental Health 
Royal Commission recommendations will have an impact on our schools and the community sector more broadly.  

I would like to express my gratitude to all our members and stakeholders for your support over the past twelve months. Never 
before have our more vulnerable and disadvantaged youth faced such challenging times and finding the space to operate most 
efficiently for them is not always easy, particularly given many of the new initiatives and responses from government in the youth 
sector. We continue to review and update our strategic plan and know this will guide us well through the immediate future as we 
navigate the constantly changing social environment.   

To my fellow board members, I would like to thank you all for the hard work you have done over the past 12 months to ensure 
that NE Tracks LLEN maintains momentum and delivers for the youth of our growing communities. We look forward to continued 
growth in terms of the board’s skills and their diversity into the future. Special thanks for Deputy Chair Sally Matheson and 
Treasurer Dennis O’Callaghan for your ongoing support.  

My thanks also to Danny O’Donoghue, our Executive Officer who has provided our organisation with outstanding leadership and 
collaboration skills, over the network we serve, and his team of passionate and enthusiastic staff for adapting to the changing way 
of working with local youth.  

The 2021 Annual Report shows some fantastic initiatives that Danny and the staff have either led or 
contributed to throughout 2021 and I look forward to seeing some of our partnerships work together 
long into the future.

CHAIRPERSON’S REPORT

BEN WATTS
Chairperson
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School education is mandatory, formative and provides a learning framework around which students progress through to 
adulthood and further formal training or employment.  However, the current education system is significantly biased towards 
directing, supporting and encouraging secondary students to achieve entry into an undergraduate program at University.  

The predominant message arising from these quotations is that not everyone learns the same way; 
making choices and alternative options is crucial to many young people’s success at school.  

Many, but not all schools, offer a Victorian Certificate of Applied Learning (VCAL) to Senior Secondary 
students which enables them to access a vocational pathway into employment or further study.  

But the challenges for schools, students and parents to pursue a vocational pathway are considerable 
because they appear to be an ‘add on’ to the education system, not a stream that seamlessly offers this 
option to young people who have little or no interest in attending University (this accounts for 60% of 
students in the NE Tracks LLEN region). This is the area that our LLEN has been working closely with 
schools for a number of years, assisting students to access structured, quality work experience, industry 
immersion and career guidance. 

Thankfully in recognition of the above matters, the Victorian Secondary Education Structure is in the advanced stages of a 
systematic reset.  Most of the recommendations by John Firth following his extensive investigation into the existing education 
system have been accepted by the Victorian Government and changes will commence in 2023.

In summary, Victoria is moving towards a new integrated Senior Secondary Certificate that will still be called VCE but will include 
options for a Vocational focus and named VCE Vocational Major.  LLENs across the State are looking forward to assisting the 
Education Department implement this much needed reform over the next 3 years and our established and strong networks with 
industry and the community in general will be crucial to the outcomes for students.  We look forward to the challenges.

I am proud to acknowledge the efforts put in by our staff, who continued to maintain motivation as we had to 
reschedule our core activities and innovate in new areas in order to assist students where required. 

My thanks also to our Chairperson Ben Watts who continued his enthusiasm and support during the year, 
especially notable through the task of changes to our governance and the challenges of Covid. 

In closing I would like to acknowledge and thank the following: 
•	 Committee of Management for your support during 2021. 
•	 Other LLEN Executive Officers for your collegiate support during unprecedented times. 
•	 Partners of NE Tracks who believe in the future of young people and support that goal through your efforts

EXECUTIVE OFFICER’S REPORT “Don’t let 
schooling 
interfere 
with your 
education”.
Mark Twain.

DANNY O’DONOGHUE  
Executive Officer



OUR NETWORK & 
PARTNERS

NE TRACKS LLEN | STRUCTURED WORKPLACE LEARNING (SWL)
AGRICULTURE WORKFORCE DEVELOPMENT NELLEN  
& NE TRACKS LLEN
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STRUCTURED WORKPLACE LEARNING 

OUR ACTIVITIES
Structured Workplace Learning better known to most as SWL is a fundamental 
element of the work of NE Tracks LLEN. The objective is about connecting young 
people with real life workforce experience. It provides schools and students with 
advice and resources to achieve work experience through the efforts of matching 
young people to the opportunities with local employers.   
 
Quality workplace learning such as School based Apprenticeships, ensure that 
the participating students undertake a vocational education and training (VET) 
qualification that can count towards a VCE/VCAL score. 

Key SWL program outcomes included the following:
•	 Coordinated 108 SWL placement opportunities in a Covid impacted year.
•	 Introduction of Work Equipment Library - Work boots & safety clothing available 

for loan to students.
•	 Organised SWL employers being involved in School Based Mock Interviews 

during lockdowns.
•	 Coordinated Borinya students in providing catering to the Australia’s Biggest 

Morning Tea at Open Door Neighbourhood House. 
•	 Provide support and advice for implementation of Connex Group Cadet Program.
•	 Expanded Merriwa SWL Placements to Benalla P-12 College after industry tour.
•	 Coordinate 17 School Based Apprenticeship Opportunities.

WWW. WORKPLACEMENTS.EDUCATION.VIC.GOV.AU

Pictured: (Top) Connex Cadet 
Program 2021, (Middle Left) Em-
ployer John Giggins from Tone 
Road Takeaway with his Clothing 
Footwear Bank Donation 2021, 
(Middle Right) Merriwa 4 Benalla 
P-12, (Bottom) Employer Dame-
on Holmes WHS Mock Interviews 
2021



WANGARATTA DIGITAL HUB
The Wangaratta Digital Hub offers accessible, affordable digital technology services and opportunities, providing a program 
of activities for students, business, communities and the digital workforce. The Wangaratta Digital Hub, auspiced by NE 
Tracks LLEN, is a project funded by Regional Development Victoria to activate a space for digital inclusion, engagement and 
collaboration. Minister Jaala Pulford officially opened the Wangaratta Digital Hub in April 2021 and was provided with a 
robotics demonstration by students from the Robotics Club. 

Opportunities for students at the hub include:  
	 -  Coding Club 
	 -  Robotics Club 
	 -  An animation project in partnership with Merriwa Industries and Somebody’s Daughter Theatre Company 
	 -  Freeza Gaming workshops.  
 
Two school based trainees are employed for a few hours per week and are developing their skills in tech support, 3D printing, 
event management and design.   

DTAC Wangaratta (Digital Technology Advisory Committee) operates out of the Wangaratta Digital Hub and delivers VEX 
Robotics events, the Girls in STEM Network and operates the Digital Resources Lending Library – providing class sets of digital 
equipment free to local schools.  
 
Several students who have participated in DTAC activities were recognized for their achievements during 2021. Maddy 
Baumanis was invited by Dr Amanda Caples, Victoria’s Chief Scientist, and Minister Jaala Pulford to the launch in Melbourne of 
the Victorian Women & Girls in STEM Map. At the 2021 Rural City of Wangaratta Australia Day Awards 5 VEX Robotics students 
were amongst the Winners and Runners Up for the Young Citizen of the Year Awards.

WWW.WANGARATTADIGITALHUB.COM.AU 

ADDRESS: 21A DOCKER ST, WANGARATTA, VIC, 3677
Attached to the public library Attached to the public library WDH Minister Pulford with Jane Kealey from 

iManage

Minister Pulford with Ryan (centre), Damien (left) 
and Nao the Robot 

Minister Pulford engaging with students

OUR ACTIVITIES CONT.
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NORTH EAST CAREERS NETWORK

VIRTUAL CAREERS DAY OUT  
17-21 MAY 2021 

NE Tracks LLEN facilitates a regional network for career practitioners, to support 
teachers and career advisors from secondary schools in Wangaratta, Benalla, 
Mansfield, Bright, Mt. Beauty and Myrtleford. There are over 70 members of the 
network, including schools, flexible learning centres, TAFE, DET, industry, VECCI and 
job service providers. The NE Careers Network meets 8 times per year and promotes 
the sharing and distribution of information and resources promoting career and 
pathway options for students.

As a result of Covid, all meetings during 2021 were conducted via Zoom. The use 
of this online platform enabled increased number of teachers from a broader 
geographic area to attend, due to reduced travel time. Industry guest speakers are 
invited to meetings to share the opportunities and pathways available for local 
students.

In 2021, the annual Careers Day Out program was broadened to include 5 days of 
virtual events for students attending Goulburn Valley and North East schools. In 
partnership with Charles Sturt University, NE Tracks LLEN facilitated virtual workshop 
sessions on the topic Future Careers on Tuesday 18 May. Three workshop streams 
were available for students – Sustainability & Recycling; Technology and Innovation; 
Innovation in Emergencies. The workshop sessions showcased a variety of local guest 
speakers who articulated their career journeys and answered specific questions from 
students. 

On Friday 21 May, the annual Food & Fibre Careers event was adapted to an online 
format and featured workshop sessions on genetics, future careers in agriculture, 
agtech in horticulture, beef, biosecurity, agribusiness careers panel, sheep & wool, 
climate change, goats, dairy industry and indigenous foods.

BIG DAY IN
NE Tracks LLEN collaborated with the Australian Computer Society and the Victorian 
Digital Innovation Festival to deliver ‘The BiG Day In Wangaratta’. Over 270 secondary 
students participated in this virtual event and had the opportunity to hear from ICT 
and technology industry professionals. Speakers included representatives from 
Adobe and Microsoft and local guest presenters, Emma Jones, GHD Digital and 
Hunter Jay from Ripe Robotics.

www.thebigdayin.com.au/
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COUNTRY UNIVERSITY CENTRE (CUC) 

CUC Ovens Murray has recently opened its new dedicated learning and study sites 
in Wangaratta, Corryong and Mansfield for all people in the Ovens Murray region 
studying higher education from any university or non-university higher education 
provider. In 2020, CUC Ovens Murray was successful in obtaining Federal funding to 
support local students in their higher education learning journeys. NE Tracks LLEN 
assisted with the establishment of CUC Ovens Murray and looks forward to the 
benefits that these facilities will provide for our regional students. 

www.cucovensmurray.edu.au 
Locations: Wangaratta, Mansfield & 
Corryong 

OVENS MURRAY 

OUR ACTIVITIES CONT.

Mark Van Bergen, Centre Manager CUC Ovens Murray 2021

CUC Team 2020

A snapshot of 2021 activities at CUC
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Australian Centre for Rural Entrepreneurship (ACRE) is an innovative social enterprise 
striving to develop a positive, vibrant future for rural and regional Australia. They 
are focussed on developing communities that are agile, resilient and enterprising 
and lead and participate in activities that build economic, social and cultural 
wellbeing.  They believe in lighting a spark for young people to think creatively, be 
entrepreneurial, innovative and supported by their community. They want young 
people to be successful as job creators as well as job seekers.

Established in 2013 and based in Beechworth, North East Victoria, ACRE educates 
around the emerging model of Social Enterprise as a means of re-generating rural 
communities in Australia. The Social Enterprise Schools (SES) program works with 
teachers, school leaders, students, parents, business and community leaders to 
inspire and explore teaching approaches that develop entrepreneurial capabilities, 
social and emotional capabilities and achieve meaningful student led learning. It is 
suitable for students across primary, secondary and alternative education settings 
generally at the 5 – 6 grade level, years 7 – 9 or Victorian Certificate of Applied 
Learning.

Following a 10-stage learning journey, students identify a social cause, before 
implementing their own social enterprise. Profits gained through trading are 
redistributed back to their identified social cause.  During this journey students 
develop the skills, mindsets, and behaviours they will need to prepare them for the 
future as they move beyond the school gates. This includes enterprise capabilities 
such as problem solving, critical and creative thinking, teamwork and collaboration.  

ACRE has worked closely with the Victorian Curriculum and Assessment Authority 
to ensure all activities associated with SES are mapped to the Victorian Curriculum.  
They have partnered with Scotland’s Social Enterprise Academy and Canada’s Social 
Enterprise Institute to bring a suite of internationally-recognised entrepreneurial 
learning and development programs to Australia.  They also manage Social Enterprise 
Academy Australia, a North East Victoria learning and development organisation that 
supports change makers across Australia.  
 

SOCIAL ENTERPRISE SCHOOLS

FEATURED PROJECT
The SES model is currently being delivered in several Primary and Secondary schools 
in our region as well as Australia wide with highly acclaimed outcomes for students. 
Schools from North East Victoria were the first to join Social Enterprise Schools in 
2016.  Since then, more than 3,900 students and 120 teachers across Australia have 
participated in the program. 

In April 2021, NE Tracks LLEN and ACRE entered into a formal partnership to offer 
all schools in our region the opportunity to develop a Social Enterprise Schools 
Model into their curriculum in 2021 - 2022.  NE Tracks LLEN has worked with ACRE to 
promote the program to all stakeholders including teachers, school leaders, students, 
parents, business and community leaders and the Department of Education and 
Training.  This has contributed very positively to the local and current success of the 
program.

NE Tracks LLEN will continue to work closely with ACRE into the future as this is a very 
exciting and innovative project and partnership.

WWW.ACRE.ORG.AU



STUDENT AND EDUCATORS PATHWAYS & OPPORTUNITIES 

Coding & Robotics
Workshops & Clubs

Health 
Careers Day

STEM Skills & 
Mentoring ProgramsFood & Fibre 

VIRTUAL CAREERS DAY

Digital Hub 
Resources Library

Zonta Girls
Careers Breakfast

Workforce Development 
- Introducing Years 9 & 10 to 
employment in Agricultural 

& Health sectors.
Workplace Safety 

Workshops

Mock Job Interviews 
– Get some practice and 

feedback
SOCIAL ENTERPRISE

SCHOOLS
Work Readiness

Workshops

WORK SAFETY BOOT 
& CLOTHING BANK
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Hospitality Career 
opportunities 

– introducing employers 
from our region.

NE Careers
Network

Start Up Shake Up 
Project designed to 
encourage new ideas

Digital Innovation
Festival

Big Day In
– IT Career

Structured workplace
learning opportunities

Interactive : Virtual 
Work Experience 

Ask questions directly to 
Employer representatives 
in the North East. Find out 

what jobs are out there

connect with 
School based 

Apprenticeships

INDUSTRY
TOURS



WDH Minister Pulford 
SOURCE: 2021 Wangaratta Chronicle

Mapping the future for girls in STEM 
SOURCE: 2021 Wangaratta Chronicle

IN THE PRESS
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DIF Animation Project | DIGITAL HUB 
SOURCE: 2021 Wangaratta Chronicle

24/08/2021 Wangaratta Chronicle

https://nemedia.pressreader.com/wangaratta-chronicle/20210823 1/1 Animation Project 
SOURCE: 2021 Wangaratta Chronicle

WDH Minister Pulford with Jorja (far left), Damien (middle), Ryan (far right)



WHAT WE LEARNT
Summary of recommendations from the Macklin Review:
•	 Establish a strong institutional base for a more collaborative skills system
•	 Build evidence and data that supports improved planning and decision making
•	 Develop an annual rolling skills plan
•	 Develop a fairer VET funding model
•	 Expand skills and jobs centres
•	 Improve professional learning for VET and ACFE teachers

WHAT WE LEARNT 
Summary of recommendations from the Firth Review:
•	 Single integrated Secondary Certificate with options for a VCE Vocational Major
•	 All students to have access to Vocational options from a minimum of 6 Vocational pathways 
•	 Recognise that Foundation VCAL is important for students with a disability and/or special needs

Driving collaboration and innovation in post-secondary education and training.

Final report of the Firth Review of vocational education delivered in secondary schools to 
ensure students have access to high quality and relevant education.

www.apo.org.au/node/310728 

www.vic.gov.au/review-vocational-and-applied-learning-pathways-senior-secondary-
schooling 

CHECK IT OUT FOR YOURSELF

CHECK IT OUT FOR YOURSELF

FUTURE SKILLS FOR VICTORIA

VOCATIONAL & APPLIED LEARNING PATHWAYS

2021 SIGNIFICANT RESEARCH & REPORTS
TO GUIDE THE FUTURE STRUCTURE OF SECONDARY EDUCATION
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BOARD OF MANAGEMENT

BEN WATTS
CHAIRPERSON

2019 - Present 
[MEMBER SINCE 2016 ]

INDIE  
COLLEGE

LOUISE PEARCE
Chairperson 2014-2019

[MEMBER SINCE 2011 ]

GOULBURN VALLEY REGIONAL 
TRAINING HUB, MELBOURNE 

UNIVERSITY

TOMORROW TODAY
FOUNDATION

SALLY MATHESON
DEPUTY CHAIRPERSON 

2020 - Present 
[MEMBER SINCE 2018 ]

BARBARA ALEXANDER
MEMBER FROM 2012 – 2013

2016 – PRESENT

COMMUNITY MEMBER

STEVE PICKERING 
JOINED 2020

DEP. EDUCATION  
& TRAINING

GORDON  
LEGAL

DENIS O’CALLAGHAN
TREASURER
2011 - Present

[MEMBER SINCE 2002 ]

KERRY STRAUCH
JOINED 2020

THE CENTRE

GAIL O’BRIEN
JOINED 2021

BENALLA  
RURAL CITY
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Your Committee Members present this report on the association for the financial year 
ended 31st December 2021.

The names of each person who has been a committee member during the year are:

Benjamin Watts  		  Chairperson - Committee of Management, 
			   Administration Working Party
Sally Matheson 		  Deputy Chairperson - Committee of Management, 
Denis O’Callaghan	 Treasurer - Committee of Management, 
	  		  Administration Working Party
Louise Pearce	
Barbara Alexander
Kerry Strauch
Steve Pickering
Gail O’Brien
 

MEMBERS STATEMENT
NE TRACKS LOCAL LEARNING AND EMPLOYMENT NETWORK INCORPORATED

ABN: 18 598 926 337

COMMITTEE REPORT

PRINCIPAL ACTIVITIES
The principal activities of the association during the financial year were to develop 
and maintain community partnerships for the purpose of supporting young people 
with learning and employment opportunities.

SIGNIFICANT CHANGES
The one major change was the impact of the COVID virus and the resulting impact 
it had on the carrying out of our projects.  With limited ability to provide face to 
face activities interactive online projects were developed wherever possible as an 
alternative.  

OPERATING RESULT
The surplus/(deficit) for 2021 amounted to $41,568.23 (2020: $71,629)



The following Financial Report -Statement of 
Financial Position & Detailed Profit & Loss have 
been prepared by our Auditors: Goulburn Murray 
Audit Services, a Division of Stubbs Wallace, 160 
Welsford Street Shepparton VIC 3630

AUDITED FINANCIAL 
REPORTS FOR 2021

STATEMENT OF FINANCIAL POSITION STATEMENT OF FINANCIAL PERFORMANCE
As at 31st December 2021 For the year ended 31 December 2021

2021 2020 2021 2020
Current  Assets Income
Cash and Cash Equivalents  240,637  268,617 Department of Education & Training Funding  405,568  397,654 
Receivables  398,501  310,809 Interest Income  35  209 
Other Assets  249  -   Other Income  251,617  183,091 
Total Current Assets  639,387  579,426 Total Income  657,220  580,954 

Non Current Assets Less Operating Expenses
Property, Plant & Equipment  2,519  9,647 Legal, Accounting & Audit Fees  3,450  2,500 
Total Assets  641,906  589,073 Promotion Expenses  3,347  5,381 

Communication Expenses  7,193  7,878 
Current Liabilities Fees & Charges  4,596  4,713 
Trade & Other Payables  67,023  36,034 Insurance  871  1,053 
Grants in Advance  382,531  416,899 Depreciation  7,128  16,722 
Provision for Employee Entitlements  11,675  11,119 Consumables  15,199  17,090 
Total Current Liabilities  461,229  464,052 Travel & Motor Vehicle Expenses  18,093  14,061 
Provision for Employee Entitlements  26,963  12,876 Project Expenses  70,335  29,977 
Non Current Liabilities  26,963  12,876 Rent  23,288  22,771 
Total Liabilities  488,192  476,928 Salaries & Wages  359,557  338,160 
Net Assets  153,714  112,145 Superannuation  33,147  31,457 
Equity Other Employment Related Expenses  6,832  7,293 
Retained Earnings  107,987  112,145 Staff Development  170  1,568 

Reserves  45,727  -   Sundry Expenses  60,764  7,833 
Total Equity  153,714  112,145 Maintenance  156  -   

Catering  1,525  868 
Total Expenses  615,652  509,325 

Net Profit/Loss (-)  41,569  71,629 



local learning and employment network

CONTACT DETAILS
 
NE Tracks LLEN
85 Nunn Street BENALLA 3672 

Office: admin@netracksllen.org.au  | Executive Officer: eo@netracksllen.org.au
WWW.NETRACKSLLEN.ORG.AU


